
HEISHA Catalog
Operator

2024/8/15



Provide flexible and rich 
networking solutions



Dispatch all equipment

01 One network

Upgrading of drones

02  Minimized upgrade cost

Ultra-low network construction 

and maintenance costs

03 Lowest cost

F o r  o p e r a t o r s





Compatible with

DJI drones

Open-source mult i - rotors

VTOL/ Fixed-wings

Heisha Docks



One API for al l  hardware, f rom 
drones to docks

Heisha API



• Compat ib le  -  no  fea r  o f  rep lac ing  o ther  
d rones :  to  open up the  hardware  
in te r face  of  d i f fe ren t  d rones ,  to  ensure  
tha t  the  dock can suppor t  a l l  the  
ma ins t ream a i rc ra f t  on  the  marke t

• Rep lacement  -  no  fea r  o f  d i scont inu ing  
o ld  mode ls :  l ow-cos t  upgrades  to  adapt  
to  new drones .

Low cost
Compat ib le  w i th  rep lacement  
d rones



• So l ve  t he  p rob l em  o f  c r o s s -

a i r p o r t  f l i g h t  c o n t r o l ,  a n d 

support long-distance network 

hopping f l ights of mainstream 

drones.

UAV 
Leadfrogging network



Remote maintenance OS Q100



CASES
Mexico Police Bureau, Guangzhou Urban Planning 

& Design Survey Research Institute



Mexico Police Bureau



Background

Through 4 years'  construct ion, 85 si tes have been bui l t ,  including 60 local docks, 20 
HEISHA docks, and 5 DOCK1s. 3 di f ferent software systems have been acquired.

Pain points and needs: 1.  The f i rst  60 si tes, al l  of  which are MAVIC2, are now hoping 
to be upgraded to M3T by minimizing the cost.  2.  Hoping to turn into a single network 
with unif ied schedul ing. And in the future, we can purchase docks from dif ferent 
manufacturers according to the actual s i tuat ion.

HEISHA's solut ion: $1000/unit  for upgrading to M3T, providing a new system control  
software, unif ied schedul ing, including access to HEISHA, DJI,  and local docks.



Canada police

HK police

Mexico police

Belgium police

Police 
Security



Weight 3T

Closed size 10.3*4.5*3.5 m

Weight 400kg

Closed size 3*2.9*1.2 m

Weight 34kg

Closed size 0.57*0.58*0.46

Size 3.2*3.2*1.2 m

Max. payload capacity 50kg

Size 2.15*2.1*0.75 m

Max. payload 
capacity

5kg/40km 
10kg/20km 

Size 0.215*0.21*0.7

Max. payload capacity 4kg 

GZPI



Background

Through years of accumulat ion, the head off ice and branch off ices have bui l t  more 
than 27 sets of docks, including DJI,  HEISHA

Pain Points and Needs: 1.  We hope to use 5G mounted UAV (with t i l t -shi f t  ef fect)  to 
real ize 30km hopping point,  and make a Guangzhou ci tywide mapping network, in 
order to real ize ful l  3D data updat ing once every 3 days. 2.  And i t  should be real ized 
at the lowest cost.  2.  Unify the or iginal dock and the new network to be dispatched in 
one network. 

HEISHA's solut ion: 1.  Pheonix Wings Ark 20 + HEISHA D220 + MESH communicat ion + 
t i l t -shi f t  lens payload, achieved ci tywide coverage with only 16 docks and 6 UAVs. 2. 
The customer real ized unif ied schedul ing of al l  docks according to the HEISHA API.



Strategic Partners

GZPI

Mexico Police 
Bureau

Saudi Arabia



We build bot mansions



THANKS


